
 
November 6, 2024 

Niagara River Greenway Commission 
PO Box 1132 
Niagara Falls NY 14303 
 
Attn: Gregory Stevens, Executive Director 
RE: Rotary of the Tonawandas, Erie Canal Historic Site Rejuvenation 
 
Dear Mr. Stevens, 
 
On behalf of the Rotary of the Tonawandas, a Satellite club of the Rotary of Kenmore, please find 
attached our Project Consultation and Review form and related materials for your consideration to 
address the proposed project’s consistency with the goals and objectives of the Niagara River Greenway 
Plan. 
 
We look forward to hearing back from you and please let us know if you have any questions of concerns. 
 
Sincerely yours, 
 
 
 
James B. Jones, P.E. 
Rotary Satellite Club of Kenmore-Tonawandas, President 
3411 Delaware Ave 
Kenmore, NY 14217 
716-818-5638 
Jjones2919@gmail.com 
 
 
 
Cc: Rotary Club of Kenmore, Cathy Piciulo, President 

mailto:Jjones2919@gmail.com


Niagara River Greenway Commission  
Consultation and Review Form  

 

Date of Submittal:    Project Registration Number (office use only):   

Type of Review Required (please check one):  
 
√Mandatory Consultation for proposals seeking Greenway Funding 
☐Voluntary Review and/or Endorsement for proposals not seeking Greenway Funding 
  

 
PROJECT SPONSOR INFORMATION  
 

Name: Rotary Satellite Club of Kenmore - Tonawanda 

Mailing Address: 3411 Delaware Ave suite 206, Kenmore 

State: NY 

Zip Code: 14217 

Federal ID#: 16-1511161 

Charities Registration #:  

  

 
PROJECT TYPE  (Please check only ONE) 
 
☐Trail Development / Improvement   √Interpretation / Cultural Monuments 

☐Ecosystem / Riparian Habitat Restoration  ☐Stewardship 

☐Niagara River Greenway Placemaking / Public Access / Wayfinding 

 
FUNDING COMMITTEE  
 
☐Host Community Standing Committee   ☐Ecological Standing Committee  

√Buffalo and Erie County Standing Committee   ☐State Parks Standing Committee 

☐Unsure at this time / N/A 

 

TOTAL AMOUNT REQUESTED  
 
ADDITIONAL FUNDING FROM OTHER SOURCES 
 

Source Amount 
NYS Canal Corps $24,000 
Ralph C. Wilson Legacy Funds, Community Assets $24,000 

 11/6/2024 

$50,000 



2 
 

Rotary District 7090 $15,000 
Erie County $15,000 
NOCO S5,000 
Casella Waste $5,000 
NYS Assembly $12,000 

 
PROJECT INFORMATION 
 

Project Name: Erie Canal Historic Site Revitalization 

Location (include GPS 
coordinates if possible): 

42°59'15.9"N 78°56'09.6"W 
 

Project Site Address: Adjacent to 4290 River Road, Tonawanda, NY 14150 

State: NY 

Zip Code: 14150 

Minor Civil Division(s): Town of Tonawanda 

County: Erie 

Project Proponent Property 
Interest (own, lease, 
easement or other): 

Erie County. Empire State Trail 

 
 
AUTHORIZED OFFICIAL   
 

Name: Cathy Piciulo 

Title: President 

Business Address: 3411 Delaware Ave suite 206 

State: NY 

Zip Code: 14217 

Work Number: (716) 874-1202 

Cell Number: 716-830-8394 

E-Mail Address: Kenmorerotary.piciulo@gmail.com 

 
 
PROJECT POINT OF CONTACT  
 

Name: James Jones 

Title: Chairman 

Organization / Firm: Rotary Satellite Club of Kenmore - Tonawanda 

Business Address: 3411 Delaware Ave suite 206 

State: NY 
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Zip Code: 14217 

Work Number: 716-818-5638 

Cell Number: 716-818-5638 

E-Mail Address: Jjones2919@gmail.com 
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PROJECT NARRATIVE  
  
Please attach material which responds to the following six items in the order that they are presented. 

1. In a brief paragraph, describe the project and its purpose, how and when it will be accomplished, and why it is 
important.  

In 1999, the Town of Tonawanda, The Kenmore-Tonawanda Historical Society and Erie County partnered 
to establish recognition of a portion of the original Erie Canal with Tow Path along River Road in the Town 
of Tonawanda. A small path and clearing leads to a historical marker sign which describes the historical 
significance of the site. The Rotary of the Tonawandas seeks to revitalize and enhance this site with 
landscaping and access enhancements in preparation for the World Canal Conference being held in 
Buffalo, NY in September 2025 and in honor of the 200th anniversary of the canal’s completion. 

 
2. Referring to the Niagara River Greenway Plan, clearly document and describe how the proposed project will 

advance the Niagara River Greenway vision including the goals, principles, and criteria that define that vision.  

The Niagara River Greenway's vision is to create a world-class network of trails and greenspace along the 
Niagara River. The plan's guiding principles include: Preserving open space, improving habitats, 
developing recreational areas, protecting wetlands, improving public access, Supporting economic 
development. The proposed project hits all points of this now 20-year-old vision by adding enhancements 
to a directly adjacent and culturally significant site along the Shoreline (Empire State) Trail. Both federal 
and state wetlands are documented to be directly adjacent to the site however they are currently 
crowded by NYSDEC recognized invasive species. Intended work includes invasive species management 
and native plantings along with a much-needed rest stop for the trail users.  
 
Trail usage on the Shoreline Trail is among the highest in New York State and these users are not only 
local but also documented as international guests seeking to enjoy the region’s burgeoning attributes and 
expanding multi-modal connectivity. Rotary excels at building community and partnerships and this 
project intends to showcase our care and attention to our Erie Canal heritage for all to enjoy and learn 
about. 
 

3. Define the budget for the total proposed project and include costs for the following:  

Planning $40,000 

Construction $105,000 

Acquisition $0 

Administration $2,000 

Operation and Maintenance / Year $3,000 

TOTAL PROJECT COST $150,000 

 

Identify all sources of funding and the amount of funding expected from each source. Identify and quantify 
funds that are already on hand or have been allocated for the proposed project. Explain how the project will 
be operated and maintained.    
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NYS Canal Corps - $24,000, Ralph C. Wilson Legacy Funds - $24,000, Rotary District- $15,000, Erie County - 
$15,000, NOCO – S5,000, Casella Waste - $5,000, NYS Assembly - $12,000. Presently, the club has met 
with and received encouraging support from those listed sources. Applications are contingent on Erie 
County providing Use and Occupancy support to continue operating and maintain the site. The Rotary 
Club, if permitted, has the ability to remove dead/dying trees, conduct initial clearing and disposal of 
invasive plants and amend existing soils and prepare and plant native plants based on experience under 
the Niagara River Greenway Commission Adopt-a-Trail program and the Rotary-Greenway Partnership 
pollinator garden program. Rotarian members in our partnership provide qualified expertise to conduct 
this work. Subsequent operation and maintenance would be similar to the current effort and in addition  
 

4. Describe the measures taken at the local level to gain community and government support for this project 
(hearings, petitions, public surveys, resolutions of support or other methods).  If this project has been cited or 
described in a local planning document or some equivalent thereof, attach copies of that documentation 
highlighting the sections that are relevant to the proposed project.  Describe the role of municipal agencies, 
stakeholder groups, consultants, volunteers or others who will be involved in the proposed project.  

The Town of Tonawanda had secured an initial Occupancy Permit and a NYSDEC permit to perform site 
work in 1999. It is anticipated that Rotary will obtain similar permits to implement the project described 
and as shown on the attached presentation. Our club has had meetings with Erie County, the historical 
societies of the Tonawandas, the Town of Tonawanda and the NYS Canal Corporation. We are developing 
a Memorandum of Understanding between our club and Erie County to carry out the project. We have 
also been working with Brian Dold, formerly with Buffalo Olmsted Parks Conservancy as their lead 
landscape designer 

5. Describe and document the environmental setting and existing conditions at the proposed project site. If you 
are not the owner of the property include a letter(s) or resolution(s) evidencing support for the project by the 
owner.  Provide photographs, conceptual plans and drawings that show the site as it presently exists and how 
the site will change with the addition of the proposed project. Describe how your project will comply with the 
State Environmental Quality Review Act (SEQRA). The existence of wetlands, significant upland and aquatic 
habitats, and plant or animal species that are classified as rare, threatened, or endangered should be noted.  
Explain how such natural resources will be protected and/or enhanced.  Cite any relevant project-related 
studies. 

The project site is actually a portion of the original Erie Canal as it was constructed in the 1820’s parallel 
to the easterly shoreline of the Niagara River and between River Road. The site is currently owned and 
operated by Erie County. The site is also directly adjacent to the “Cherry Farm” site which is a classified 
landfill owned by National Grid which is being operated and managed under a consent order from the 
NYSDEC along with Honeywell International. NYSDEC wetlands are directly adjacent to the side and the 
Town of Tonawanda had conducted a wetland delineation which indicated additional potential wetland 
inclusions within the site. To the north and south of the project site, the former Erie Canal has been filled 
in and no longer represent the context of the canal. The site is also within the town’s Local Waterfront 
Revitalization Plan boundary. 

Our landscape designer has prepared conceptual schematics for the revitalization of the historic site 
which primarily includes replacement of invasive plant species with native plant species along with minor 
paved trails to accommodate ADA compliant access within the site. The scope of work necessary would 
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include conducting an update to the wetland delineation, surveying, invasive plant removal, native plant 
species plantings, interpretive signage and a picnic shelter which would be associated with the adjacent 
Shoreline/Empire State Trail. The 1999 permits previously described are included herein. 

 
6. Please attach the proposed project timeline, identify any relevant milestones, and provide an estimated date 

for project completion/opening. If funded, it is expected that the project sponsor or point of contact will 
notify the Commission of the project opening date as it nears completion.  (Note: This addition to the 
application was made September 2018.)  

• November-December 2024 
o work with Erie County Parks to remove and dispose of heavy invasive species vegetation 

biomass and dead ash trees.  
o Continue grant applications and fundraising as noted above 
o Coordinate with NYSDEC Freshwater Wetlands Mapping efforts to delineate and survey 

project site 
• January – March 2025 

o Begin survey and mapping of site 
o Develop interpretive signage 

• March-May 2025,  
o Import wood chips which will be used with a layer of cardboard to suppress 
o Preliminary engineering and construction document preparations related to installation of 

connectivity paths, signage concrete slab bases, picnic shelter and landscaping enhancements 
• May – September 2025 

o Construction bidding 
o Construction 
o Native species plantings 
o Install interpretive signage 

• September 2025 
o Plan and coordinate bike tour of completed site for World Canal Conference attendees 

• October – December 2025 
o Planning for addition of public art features 
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COUNTY OF ERIE
DEPARTMENT OF PARKS, RECREATION AND FORESTRY

JAMES K. MCDONALD
DEPUTY COMMISSIONER OF PARKS

October 22, 2024

Rotary of the Tonawandas
182 Claremont Ave
Tonawanda, NY 14223

TROY P. SCHINZEL
COMMISSIONER

KATE HILLIMAN
DEPUTY COMMISSIONER OF RECREATION

RE: Rotary ofthe Tonawandas Grant Application to the Buffalo and Erie County Standing Committee

Dear Chairman Jones,

On behalf of Erie County Parks, Recreation and Forestry, we wholly support the opportunity to enhance the
existing Erie Canal historic area on River Road in the Town ofTonawanda. The initiative proposed by the Rotary of
the Tonawandas featuring invasive species management, native plantings, accessibility connections, interpretive
signing, a picnic shelter and public art would be greatly appreciated by county residents and users ofthe Empire
State/Shoreline trail.

The site is the only original section of the historic canal in Erie County and also owned and maintained by our
department. Working with the Rotary club and their Niagara River partners will be a welcome addition in
preparation for the canal's 200th anniversary and the World Canal Conference coming to Buffalo in September
2025.

We recognize that next year's celebration will be quickly upon us and that the club has much to do with respect to
securing grants, fundraising and hard work. We support the Rotary ofthe Tonawandas efforts and look forward to
working with them in a mutually beneficial manner to make the site successful, sustainable and a highlight of
canal's bicentennial celebration in 2025.

Yours faithfully,

Troy P. Schinzel

Erie County Commissioner of Parks, Recreation and Forestry

RATH BUILDING • 95 FRANKLIN STREET, ROOM 1260 • BUFFALO, NY • 14202 • (716) 858-8355 • ERIE_COUNTY_ PARKS@ERIE.GOV
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